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Marking, Assessment and Feedback Policy
Why we have this policy :
1. To enable teachers, students and parents to understand where students are in their learning and what they
can do next to improve.
2. To enable students’ progress in their learning to be tracked. In addition to celebrating outstanding progress,
tracking enables teachers and others to intervene, for example where a student is not on track to achieve their
Minimum Target.
3. To develop students’ ownership of their own learning by providing regular opportunities for selfassessment; and to activate students as learning resources for one another by providing regular opportunities
for peer assessment.
What we mean by the words ‘Marking’ ‘Assessment’ and ‘Feedback.’
Marking
Marking usually involves looking at students’ work and: drawing attention to strengths in the work (e.g. where
a student has met the success criteria) and any significant errors in spelling, punctuation and grammar;
pointing out gaps in understanding that are evident from looking at the work; giving a mark for attainment
such as a score, level or grade.
Assessment
Assessment usually involves assessing how well a piece of work has been done, against criteria that are known
to both teacher and student. This can be done both formally (e.g. formal tests and pieces of extended written
work or practical work/performances) and informally, as part of everyday teaching.
THE AIMS AND PURPOSES OF ASSESSMENT:
• To promote the aims of the curriculum in subject-specific knowledge and skills; in improving literacy
and language awareness; and in providing a spiritual and moral education.
• To enable teachers to diagnose all pupils’ progress (including those with special needs) and to set
targets for future learning, so ensuring continuity and progression.
• To accumulate records of pupils’ progress and, where necessary, samples of their work to form a bank
of work whereby levels or grades can be moderated. (Work portfolios).
• To enable teachers and subjects to describe pupils’ achievements and skills, for example in reports to
parents and in parents’ evenings/meetings.
• To enable teachers to assess the effectiveness of their delivery of the curriculum and inform changes to
SOL’s. (Schemes of Learning) or Schemes of Work.
• To enable teachers to make informed predictions about the future performance of pupils, leading them
to assign pupils to sets or groups appropriate to their ability.
• To encourage, advise and motivate pupils and to augment their self-esteem and sense of achievement.
• To enable pupils to understand how well they have performed a task and how they can improve their
work linked to the success criteria.
• To enhance the partnership between home and school.
Feedback
Feedback involves providing the learner with information about how well a piece of work (or test/performance
etc…) has been done and/or providing information about how the piece of work can be improved in the form of
a task or question. The key purpose of feedback is to move learning forward.
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How will students’ work be marked?
Teachers will use a contrasting colour from the work of students. It is expected that this will typically be green,
but discretion exists for educational purposes such as MFL using pencil. The key requirement is that teacher
marking is in a contrasting colour, and deployed in a clear and respectful manner.
As students’ work can take many different forms, it is not possible to say that work will always be marked in a
set way. However, when marking, teachers will typically: draw attention to errors such as key spelling,
punctuation and grammar errors (see SPaG codes at the end of this policy); draw attention to gaps in
understanding that are evident from looking at the work; and provide feedback designed to help the student
improve the work, in the form of a task or question(s).
Students will respond to teacher feedback using a purple pen, where these are available. This helps to clearly
signal that a response has occurred. The key requirement is that a response is provided, thereby creating a
dialogue between teacher and student.
Students often focus on awarded grades rather than on how to improve. Hence, when possible, it is desirable to
do the following: Where the teacher assigns a grade or level for attainment to the work, she will not share this
with the student until the student has had the opportunity to respond to the teacher’s feedback about how the
work can be improved.
Specific feedback after an assessment task should follow these steps:
STEP 1: Teachers should go through the paper and give detailed feedback to the students for questions on
the paper.
STEP 2: Get the student to identify two strengths and two weaknesses with subject specific instructional
language.
STEP 3: Get students to stick the assessments review sheet in their books and to fill it in. It has to be filled in
Purple.
STEP 4: Give student’s questions to cover their weaknesses, i.e a Ramp sheet. This should be done for
homework.
STEP 5: Check the feedback done by students and give another response: i.e: Target achieved.
Note: All teachers feedback must be in Green pen and Pupil feedback must be in Purple pen.
Praise
Praise should not be confused with feedback that moves learning forward. The main purpose of feedback is to
close the gap between current performance and the desired performance (usually expressed through the
success criteria) and praise will not do that.
Some kinds of praise, such as telling someone they are very intelligent, can actually be counter-productive.
Where it is given, praise should be credible – that is well-deserved; contingent – related to what the student has
done or how the student has behaved etc…; specific – ‘You’ve covered all 6 of the success criteria in that
paragraph, Ellen, well done!’; and genuine – when we praise people, we need to mean it.
How often will students’ work be marked?
The goal of formative assessment is to monitor student learning to provide ongoing feedback that can be used
by teachers to improve their teaching and by students to improve their learning.
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Formative, in-depth marking should take place at least every 3 to 6 weeks, depending on the frequency of
lessons. A specific comment on learning achieved against the learning objectives set needs to be made at the
end of a piece of work, together with guidance on how to improve. Marking may include brief feedback on
literacy and numeracy, but teachers will provide each student with at least 2 pieces of detailed feedback per
term. (For subjects where students have significantly less learning time, detailed feedback will be less frequent,
but at least once a term). Formal verbal feedback should be provided every lesson through the use of effective
assessment for learning and peer and self-assessment techniques.
For exam classes in KS4, the completion and quality of class work can be monitored at more flexible times
during modules/units. It is preferred that KS4 learners are given one detailed feedback at least every 7 to 10
lessons as a guide. This approach recognises the increased additional need for detailed teacher feedback about
important and often lengthy pieces of work such as major assessments, essays, exam-style answers, and mock
exams. Two pieces of detailed feedback per term are required, but more than two pieces are desirable.
Feedback across Key Stages may be recorded on: homework; class work; a performance; practical work; an end
of module test; a piece of coursework; a piece of controlled assessment etc.
The above are statements about minimum requirements. All staff should focus on achieving the desired end
point: all students need to have their work marked regularly, with feedback that moves learning forward.

Self and peer assessment
When student’s work is assessed by their peers or by themselves, they should be given clear guidelines to aid
the assessment and feedback process. This could take the form of suggestions for or examples of feedback or a
list of the key points or words against which the students can assess the work. Work that has been assessed
either through self or peer assessment should be completed with a purple pen. Where a specific mark or grade
has been applied it should be verified afterwards by the teacher. Students should be taught to do this
effectively and time should be given to make sure that not only is the feedback meaningful but also the students
have time to respond and reflect on the feedback.
Summative assessment
The goal of summative assessment is to evaluate student learning by comparing it against a standard or
benchmark. In practice this is a grade or band that is awarded to quantify achievement and should include
success criteria. This should identify strengths and areas of improvement.
Summative Marking should include marking of end of unit assessments to judge student attainment and,
therefore, progress made at a given point in time. These assessment opportunities should be written into
schemes of work. Summative marking is most effective when combined with formative marking and students
should be given time in lessons to reflect on their work, where appropriate, when it has been marked in this
way. Opportunities for moderation of these pieces should be planned to ensure consistency and accuracy
How often will students’ progress in their learning be assessed?
Students’ progress will be assessed at least once per term in each subject. Formal assessments such as end-ofmodule tests or ‘mock’ exams usually include a grade or level for attainment, and feedback in the form of a task
or question(s) designed to move the learning forward. In order for the assessment to be used formatively, it is
desirable, when possible, that the grade or level for attainment should be withheld until the student has had the
opportunity to respond to and thereby improve the assessment as a result of the teacher’s marking and
feedback. Teachers will then monitor whether improvement responses have occurred. However, due to
workload constraints, there is no expectation to re-mark and re-grade the work.
Homework marking
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Homework is an essential extension to a student’s learning and the school aims to encourage students to realise
and take responsibility for their learning through homework.
KS3: Teachers are responsible for assigning at least one homework task per week. For subjects limited to only
one or two lessons a week homework should be assigned fortnightly accordingly.
KS4: Teachers are responsible for assigning at least two homework tasks per week. For subjects limited to only
one or two lessons a week homework should be assigned to one a week accordingly.
Teachers must assign work that is related to the teaching in the classroom for that week and ensure that a clear
record is kept of all homework tasks given out and any marks attained if applicable. Students have a proforma
to keep a log of homeworks that must be stuck into the back of the student’s books.
Homework will be checked for completion on the due date and, where appropriate, taken in for marking. The
teacher may arrange a different date soon after from the due date to collect in the work. Homework that
requires marking will usually be returned to students within a week of being collected by the teacher.
It is the responsibility of the student to hand in work on the due date, including homework, unless he or she is
absent (when it should be handed in as soon as possible upon the student’s return to school). If work is not
handed in on time, it may not be marked. A record must be made in the homework diaries of students if it is
late, in order to encourage the school parent dialogue. If homework is late more than three times teachers are
required to notify parents accordingly. A detention will also be given for students persistently not doing
homework on time. Homework is an important extension to the learning that takes place in the classroom and
parents should be made aware of this.
Tracking students’ progress over time
Results from all summative assessments will be uploaded onto each subject’s on-line target tracker.
End of term assessments used to generate reports will be uploaded on the school progress tracker. Teachers
update the tracker with information about: each student’s attainment in key pieces of work such as formal
tests; and the teacher’s assessment of the student’s Attitude to Learning. Teachers will record data to show
whether the student is currently on-track to meet their Minimum Target in the subject, currently on-track to
exceed their Minimum Target in the subject or not currently on-track to meet their Minimum Target in the
subject.
Leaders will also monitor the trackers and students that are below target in assessments/tasks for more than 3
subjects or more than 3 times should work with teachers to ensure intervention strategies can be put into place
in a timely manner. Students above target should also be addressed to AH in order to ensure that the student is
given the right levelling and challenge of work.
Monitoring how well this policy is being implemented
Heads of Department or a nominee will monitor implementation once per term, checking a sample of books (or
work folders etc…) for each teacher using the work scrutiny forms. Feedback will be given to teachers on
effectiveness of their marking with any improvements needed for marking being addressed as soon as possible.
(part-time staff, and those teaching across subjects will be proportionally monitored in each area). The
Assistant Head will also have the responsibility to check regularly that departments are recording all student
data appropriately on the school progress tracking system.
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Marking Guidance for teachers
SPaG codes
Teachers will draw attention to errors in the first instance, rather than correcting them, as this is much more likely to result in
student progress. The codes are:

SP : You have made a spelling error.
P : There is an error in your punctuation.
G : You have made a grammar error.
CL : Capital Letter is missing.
// You need to start a new paragraph here
^ There is a word or words missing here
? Your meaning is unclear here. You need to re-write this phrase / sentence to make it clearer
∼ : look at this phrase / sentence. Think about how you can improve the way you have
expressed yourself.
E? : Evidence? Is there a quote/verse to support what you are saying?
Exp? : Explanation: you have not explained your evidence, prove your point.
√ :A good point/comment has been made.
All teachers should give out these rules to the students as correction codes. They should also
be given a copy of ‘rules regarding presentation of work’.
Rules regarding Presentation of Work
1. Use Black/Blue Pen.
A green pen may be used for correcting spelling, peer or self-marking only.
A coloured pen may be used to write verses/quotes etc.
2. You must not use red pen, any gel pens or pens with ink that goes through the page.
3. No tippex or correction fluid to be used in books.
4. Mistakes must NOT be scribbled out – they must be crossed out with one line.
5. Always underline titles and sub titles with a ruler.
6. All work must be dated. The date should always be written in the Margin.
7. All handouts and work sheets must be trimmed, dated and glued into your books. There must be no
loose pages in the book.
8. All homework must be glued into your books and dated after being marked.

DISSEMINATION:
This policy is shared with all staff through Policy Folder on headteacher folder on one drive. Parents are
advised of the policy on an annual basis and on the website.
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BIGS Marking Policy: Guidance
Marking should be...

Directors of Faculty have a
responsibility to...

Subject Leaders (Key Stage CoClassroom teachers have a
ordinators) have a responsibility to... responsibility to...
• Summatively assess work at
least once a half term for grade /
level.

Specific to the criteria for
success in their subject.

Measurable by consideration of
assessment criteria and the
ability to make progress
through levels or grades.

Ensure all staff understand the
external exam requirements for the
• Provide formative (verbal or
Ensure all staff understand the
courses they teach and ensure display
written) feedback that
external exam requirements for the materials relevant to levels/progress
established EBIs that link to
courses they teach.
are easy to read in relation to size,
levels/progress.
position in room and also language
used.
• Ensure all students are aware
of targets and current
attainment.

Track and monitor those students
who at termly assessment points
are not making progress and
respond appropriately when
needed.

Achievable for students in that
they understand the feedback
and have time to respond to it
and achievable for the staff in Make sure the school marking
relation to managing a realistic policy is communicated to all staff
workload so that evaluation and in their area and monitored.
feedback is meaningful.

Relevant for the students’
learning and development of
skills for life and external
assessment.

Monitor a sample of targets
provided to students on a termly
basis to ensure quality and
relevance, this could include
Student Voice.

Communicate and monitor
Timely in that students are able important deadlines for
to respond to the feedback and Assessments, Reports, Coursework
take it forward.
and Exams with a view to Subject
Leaders creating a timetable
assessment tasks if appropriate.
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• Know who is underachieving
Track and monitor those students
and why.
who at termly assessment points are
not making progress and respond
• Plan and take actions in the
appropriately by communicating
information and actions to Directors. classroom to provide
intervention.
• Ensure that feedback is clear
and rooted in making progress.
To ensure, by monitoring on a half
termly basis, that students' work
shows evidence of effective feedback
and students' response to it via EBIs
or response to questions in their
books.

Monitor the targets provided to
students on a half termly basis to
ensure quality and relevance.

• Ensure that time is planned to
allow the students the chance to
respond to feedback.
• Ensure they use a range of
assessment opportunities
including teacher / TA / Self and
Peer Assessment.
• Set clear and achievable
targets.
• Ensure that students are given
time to respond to marking.
• Ensure marking is regular by
establishing a timetable for which
books are being marked when in
order of priority.

Ensure that staff plan Summative
Assessment opportunities in relation
• Report Termly Assessment
to termly Assessments etc. (use of
based on classwork and
Double Ticks / Summative Assessment
summative tasks.
tasks (i.e. mock papers) when
appropriate).
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BIGS Marking Policy Guidance
EBI Example of Targets: targets have to be very specific and something students are able to respond to
independently – they can be statements or questions – if questions, they can be differentiated by using the revised
Blooms. Further Subject specific guidance is available for staff and students on writing and responding to WWW and
EBI.
MATHS
•
•
•
•
•

•
•
•
•
•

Show your calculation for this sum.
Write the definition of a prime number.
Explain the difference between cubed and squared.
Write the formulas for area and volume and explain the difference between them.
Find an alternative way of getting the same answer.

ENGLISH
•
•
•
•
•

•
•
•
•
•

Use a wider range of causal connectives.
Write a variety of sentence types including those with a semi colon within them.
Rewrite two of these sentences using commas.
Find a quotation that supports this idea.
Explain why you think the writer did this.

SCIENCE
•
•
•
•
•
•

•
•
•
•
•
•

Produce a small flow chart to outline the process of...
Comment on how accurate this result may have been.
Add further detail to what could happen if...
Evaluate the success of this stage of the practical.
Draw the...
Answer the question what would happen if...

LANGUAGES
•
•
•
•
•

•
•
•
•
•

Write the different verb forms of the word...
Correct the spellings of...
Use the circled words in a sentence of your own.
Translate the following.
Rewrite the sentence paying attention to word order.

HUMANTIES
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Why do you think this happened?
Was there an alternative?
Can you think of a case study to show this?
What do you think had the biggest impact?
What would have happened if...?
Taking all of the evidence, what do you think most important event was?
Draw a diagram to represent...
Use connectives to rewrite your summary of...
Consider how you can use a subordinate clause to add extra detail to this sentence.
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PRACTICAL SUBJECTS
•
•
•

Use when writing has occurred i.e. students may be asked to write an evaluation / method of a task.
Consider using for Literacy / Numeracy targets where appropriate.
Use for coursework drafts.
Based on a practical session (performance) students may receive Verbal Feedback - they can write this in and
the following lesson they can refer to this when starting the task and in the plenary write an explanation of
how they responded.

BIGS Marking Policy: Guidance
•

MUST

Grade A

Summative Marking
SHOULD

COULD

Grade /
Level

Literacy target i.e. What
connectives could you use to
add detail?

Underline when corrections need
WWW at
to be made / double tick
end of work particularly successful aspects
and linked to throughout work and pupils
grade / level annotate what they have done
well.

Also include some other
questions / queries
throughout the piece to be
responded to by the student
in follow up lesson.

EBI

EBI: How could you link this to
the concept of propaganda?
Challenging: is there a theorist
you could link to these ideas?

SPAG target

Formative Marking
MUST

WWW: you analysed the
reliability of the sources very
successfully, Sam.

SHOULD

COULD

WWW at end of work Underline / Highlight or double
and linked to grade / tick particularly successful
Use TA or Verbal feedback.
level
aspects throughout work
Also include some other
questions / queries throughout
Add a comment with regard
EBI
the piece to be responded to
to presentation.
by the student in follow up
lesson.
Use Self /Peer Assessment as a
Literacy target i.e. Use a
valid form of evaluation and
dictionary to correct
feedback. Same codes as for
underlined spellings
teachers.
Challenge factor
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WWW: analysis of source
reliability is very good,
Katie.
EBI: How does this link to
propaganda?
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BIGS Teacher to Student Feedback: Guidance
MUST

SHOULD

Be planned

Be given time within the planning of
schemes for learning
Should be varied in style; written,
verbal, group, individual

Be constructive

Be focused on steps for development

Be supportive

Provide an opportunity for praise

Students should be able to see how
Be clearly linked to next steps
feedback can be implemented in
in learning
current work Be criteria linked

COULD
Be given at various points in learning, not just
at end of unit assessment
Be discursive and support an environment
where students are happy to discuss
improvements and challenges
Include an example or demonstration of skill
Support student resilience and promote pride
in effort and achievement
Involve students in deciding how the next
activity/unit can be adapted to allow for
practice of feedback element

Be appropriate to the task
undertaken

Focus on the specific rather than be a
generalised comment

Be personalised to the student – verbal
feedback is highly valued if it is personal to
the work that student has done.

Be timely

Regular and linked to the work being
undertaken

Regular short verbal feedback that builds
across an activity or scheme to allow
supported progress

Use language and vocabulary
Command words used in feedback
appropriate to learning needs
shared with students regularly
of student
Be considerate of the student
Take into account student self- esteem

Be practiced in peer feedback situations

Be personalised – one feedback style will not
suit all Be audience aware

Verbal Feedback: Guidance
•

I can see that you have focused on .............. in this piece. Have you thought about now ......

•

As a group, we were successful at ...... but less successful at ....

•

Looking again at the criteria for this task, which element do you think you have been most successful at?

•

Which aspect of this would you approach differently next time? How / why would you do it differently?

•

What did you find most challenging about this activity?

•

If I asked you to give feedback to ‘X’ on their work, what would you suggest they could do to improve it
further? Can you change or add 5 words to improve the vocabulary of this piece?
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